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HEADQUARTERS,  2D  CIVIL  AFFAIRS  COMPANY 
APO  San  Franc  1j oo  y6266 


15  August  ly69 

SUBJECT:  Operational  Report  of  Socond  Civil  Affaire  Company  for  Period 
Biding  31  July  ly69 


THRU:  Cn— ndlng  General 

II  Held  Force,  Vietnam 
ATTN:  AVIBE 
APO  96266 

Cn— ending  General 
United  States  A ray,  Vietnam 
ATTN:  AVHGB 
APO  96375 

TO:  Assistant  Chief  of  Staff  for  Fbrce  Development 

Department  of  the  An* 

Washington,  D.  C.  20310 


1.  Section  I:  Significant  Organization  or  Unit  Activities. 

g.  The  2d  Civil  Affairs  Company  was  fully  operational  during  the  entire 
92  day  period.  The  Company  and  its  assigned  generalist  platoons  engaged  in 
civic  action  coordination  throughout  provinces  in  IU  CTZ  and  portima  of  IV 
CTZ  with  emphasis  on  the  functional  areas  of  Civilian  Supply,  Refugee  Assist¬ 
ance,  Co— srce  and  Economic  Development,  Agriculture,  Public  Health/fcducation, 
Public  Safety,  Public  Administration  and  Public  Harks  with  a  total  of  Ui7 
projects  coordinated.  During  this  importing  period  the  unit  operated  with  13 
CA  platoons  in  direct  support  of  province  senior  advisors  in  in  CTZ  and  3 

CA  platoons  in  direct  support  of  province  senior  advisors  in  IV  CTZ's  Dlnh 

Tuong,  Go  Cong  and  Kien  Hoa  Provinces.  (See  Incloeure  #1) 

On  13  June  ly69>  the  11th,  15th  and  17th  CA  Platoons,  totalling  6  officers 
and  12  enlisted  men,  were  fully  attached  for  all  purpoaee  to  the  29th  Civil 

Affaire  Coopery  in  I  CTZ,  by  authority  of  USASV  00  #2066,  did  13  June  1969. 

The  18th  and  lyth  CA  Platoons  were  placed  under  operational  control  of  the 
5th  AA  Platoon,  all  operating  in  direct  support  of  the  PSA,  Blnh  Duong  Prov¬ 
ince.  Likewise,  the  l>ith  CA  Platoon  was  placed  under  operational  control  of 
the  2d  CA  Platoon,  both  operating  in  Blen  Hoe  Province.  This  method  was  found 
to  be  more  desirable  for  the  following  reasons:  The  5th  and  2d  Platoons  operate 
from  the  province  headquarters,  whereas  tbs  liith,  18th  and  19th  operate  at  dis¬ 
trict  level.  Platoons  operating  at  pro  vinos  level  ere  closer  to  the  decision¬ 
making  officials  and  they  have  a  broader  grasp  of  tbo  overall  pacification 
program.  It  further  facilitates  the  following  objectives: 

(1)  It  simplifies  coordination* 
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(2)  The  PSA's  civil  affairs  functions  are  tasked  to  one  platoon  commander. 

(3)  Platoons  operating  at  province  level  can  keep  the  platoons  at  district 
level  appraised  of  immediate  requirements  and  future  plans. 

(U)  More  effective  civil  affairs  resources  are  conbined  and  a  more  effective 
CA  program  is  realised. 

To  further  facilitate  coijmand  and  control,  the  lUth,  18th  and  16th  AA  Platoons  are 
commanded  by  lLta '  with  rating  and  supervisory  function  being  performed  by  captains, 
who  command  the  2d  and  5th  CA  Platoons.  Since  the  Company  has  traditionally  exper¬ 
ienced  a  shortage  in  its  authorised  strength  of  23  captains  (usually  3  to  It  below 
authorised  strength),  it  is  expected  that  this  concept  will  continue  to  operate 
effectively  without  any  major  difficulties  • 

b.  There  are  no  morning  report-preparing  units  assigned  or  attached  to  this 
organisation. 

c.  During  this  reporting  period  the  Company  saw  a  need  to  gradually  orient  its 
effort  to  tasks  involving  broader  aspects  of  civil  affairs  as  opposed  to  primary 
civic  action.  This  ooncept  of  operation  was  prompted  for  the  following  reasons: 

(1)  The  Village  Self -Development  Program  is  a  Vietnamese  program  and  must 
involve  people's  participation  and  community  spirit.  As  such,  military  civic  action 
must  complement  rather  than  compete  with  local  QVN  programs. 

(2)  Many  functions  which  were  traditionally  civic  action  and  self-help  func¬ 
tions  have  been  undertaken  by  village  self -development  funds  and  village  initiative. 

(3)  U.S.  initiated  projects  and  programs  must  be  geared  toward  all  the  GVH 
programs  to  work.  Accordingly,  platoons  of  the  Company  have  been  directly  involved 
in  coordinating  the  completion  of  civic  action  projects  initiated  by  or  totally 
supported  by  tE^WMAF  units.  Activities  during  this  period  have  been  devoted  to: 

(a)  Assisting  in  establishment  of  elected  local  village  government. 

(b)  Providing,  planning  and  organizational  assistance  to  GVN  and  civilian 
agencies  in  support  of  pacification  objectives. 

(c)  Assisting  in  programs  involved  to  improve  governmental  services  to  the 
people,  such  as,  public  health,  agricultural  programs,  social  welfare,  youth  activ¬ 
ities,  education,  economic  development,  and  increased  participation  in  support  of 
priority  pacification  objectives. 
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(U)  The  Village  Self -Development  Program  requires  close  monitoring  by  provin¬ 
cial  Corrrnmity  Development  Officers  to  insure  that  village  plans  and  programs  are 
complete  and  all  available  GVN  resources  are  integrated  in  these  plans/programs 
prior  to  committing  any  Ib^WttF  material  resources  into  the  village.  CA  platoons 
have  been  most  active  in  complementing  CDO's  efforts  in  monitoring  and  supporting 
village  governmental  programs.  This  can  best  be  done  when  platoons  and/or  teams  are 
located  at  district  level,  where  four  to  six  villages  would  constitute  the  maximum 
number  of  villages  that  each  platoon/team  would  monitor  and  support. 

d.  Maximum  effort  was  made  during  this  period  to  place  CA  teams  down  to  district 
level  and  retaining  the  platoon  headquarters  at  the  provincial  capital.  Under  this 
concept,  organic  resources  would  have  allowed  CA  teams  to  live  and  operate  effect¬ 
ively  in  U3  of  the  52  districts  in  III  CTZ.  This  concept  would  accomplish  two  major 
support  functions  to  pacification  and  development t 

(1)  It  would  allow  the  CA  platoon  to  monitor  and  support,  where  needed,  the 
Village  Self -Development  program. 

(2)  It  would  allow  the  platoon  to  become  thoroughly  familiar  with  the  area  of 
operation. 

(3)  It  would  reduce  time-consuming  commuting  time  from  province  to  district 
each  day. 

This  concept  has  met  with  minimal  success  with  only  15  teams  being  able  to  relocate 
at  district  level.  The  major  factor  affecting  this  concept  was  lack  of  adequate 
billeting  space  at  district  advisory  compounds.  This  problem  is  expected  to  be  a 
continuous  one  and  will  affect  the  full  realization  of  this  overall  concept. 

e.  Civil  Affairs  Functional  Area  Specialist  Team:  The  2d  Civil  Affairs  Com¬ 
pany  has  found  that  it  does  not  have  sufficient  officers  trained  in  certain  func¬ 
tional  areas,  crucial  in  Vietnam,  to  provide  the  necessary  trained  personnel  to  each 
of  our  sixteen  platoons.  The  crucial  functional  areas  where  the  inpact  of  this 
personnel  shortage  is  felt  to  be  the  greatest  are:  The  areas  of  food  and  agricult¬ 
ure,  public  administration,  public  education,  public  safety  and  refugee  work,  engi¬ 
neering,  small  home  industry  development,  language  and  cultural  affairs.  To  enable 
the  platoons  to  assume  more  of  a  civil  affairs  role  by  providing  them  with  expert 
technical  advice,  which  the  platoons  could  pass  on  to  the  Vietnamese  personnel  they 
work  with.  The  Civil  Affairs  Functional  Area  Specialist  Team  (CAFAST),  was  created 
out  of  the  current  assets  of  2d  Civil  Affairs  Company.  The  team  is  to  be  composed 
of  five  officers  (U.S.)  and  two  Vietnamese  N00  interpreters. 

(1)  Organization  (See  Inclosure  #2) 

(2)  The  primary  mission  of  CAFAST  is  to  provide  technical  expertise  in  the 
above  mentioned  functional  areas  to  the  civil  affairs  platoons.  The  secondary 
mission  of  CAFAST  is  as  follows: 
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(a)  To  provide  liaison  with  the  appropriate  sections  of  MACV,  CORDB  and  USAID 
to  more  closely  integrate  our  activities  and  to  improve  our  ability  to  plan  the 
future  use  of  our  platoons. 

(b)  To  provide  a  special  survey  capability  in  the  various  functional  areas  for 
which  the  platoon  has  specialized  skills. 

(c)  To  provide  a  basic  orientation  to  all  officers  and  senior  NCO's  arriving 
in-company. 

(d)  To  maintain  reference  libraries  on  the  various  functional  areas  for  refer¬ 
ence  by  both  team  members  and  members  of  the  generalist  platoons.  This  organizat¬ 
ional  concept  will  greatly  enhance  the  capabilities  of  the  generalist  platoon  in 
accomplishing  their  missions. 

f.  Public  Health  Team:  On  20  July  1969,  the  Company  was  assigned  a  doctor  (MC). 

For  the  first  time  in  23  months  the  unit  was  able  to  activate  its  Public  Health 

Team,  which  consists  of  a  doctor  (0-3)  and  one  each  public  health  specialists  E-5 
and  E-U.  The  team  will  undertake  the  coordination  of  civil  affairs  public  health 
programs  with  the  CORDS  public  health  advisors  and  the  training  of  assigned  platoon 
medics  in  public  health  functions .  An  additional  task  will  be  to  assist  in  devel¬ 
oping  a  medical  training  program  that  will  be  designed  to  up-grade  the  capability 

of  corpsmen  in  RF/PF,  RD  Cadre  and  PSDF. 

g.  Administration: 

(1)  During  the  past  quarter  the  2d  Civil  Affairs  Company  saw  one  change  of  the 

command,  the  arrival  and  departure  of  a  new  executive  officer  and  the  change  of 

seven  platoon  commanders,  due  to  rotation,  reassignment  and  unit  reorganization. 

On  5  June  1969  a  change  of  command  saw  LTC  Shannon  arrive  from  his  previous  job  as 
Operations  Division  Chief,  G-5,  II  FFORCEV  to  take  over  from  LTC  Griffith,  who 
departed  to  become  the  Assistant  Liaison  Officer  to  the  Royal  Thai  Division,  Bear¬ 
cat,  Vietnam.  LTC  Griffith  had  been  in  command  since  1  March  1969.  MAJ  Bucking¬ 
ham,  Company  Executive  Officer  since  15  May  1968,  departed  on  28  May  1969  for  the 
35th  ADA  Bde,  Ft  Meade,  CONUB.  MAJ  Brown  was  reassigned  from  Assisting  CA  Division 
Chief,  G-5,  II  FFORCEV,  to  Company  XD.  He  then  departed  jn  10  Aug  69  for  CONUS 
and  his  new  job  with  BCT  at  Ft  Bliss,  TX.  At  present  the  company  is  without  an 
executive  officer;  however,  a  replacement  is  expected  by  29  Aug  69. 

(2)  The  next  sixty  days  will  see  a  205t  turnover  in  the  Company,  due  to  rotation. 
This  includes  the  Supply  Officer,  Motor  Officer  and  three  platoon  commanders.  Pres¬ 
ent  shortages  continue  to  exist  of  E-7,  0UC2L  interpreters  and  trained  E-6,  953U0 
MP's.  Especially  critical  is  the  need  for  a  76YUO  Supply  Sergeant. 

(3)  In  an  effort  to  establish  a  reliable  mail  and  distribution  system,  an  area 
in  which  problems  have  existed,  a  full  time  administrative  clerk  was  tasked.  So 
far,  results  have  been  good. 
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(U )  Our  awards  and  decorations  program  continues  to  be  emphasized  with  thir¬ 
teen  Army  Commendation  Medals,  twenty  Bronze  Stars  for  meritorious  service  and  one 
Purple  Heart  going  to  personnel  of  the  2d  CA  Co.  Other  administrative  functions 
such  as  RAR,  leaves,  promotions,  etc.,  have  continued  to  be  handled  expeditiously 
with  no  major  problems  encountered. 1 

h.  Company  Supply:  For  the  past  92  days  the  supply  section  has  been  updating 
all  previous  supply  records.  It  has  realigned  the  supply  distribution  system  so 
that  all  requisitions  for  material  from  platoons  are  properly  processed  and  items 
tagged  for  distribution  to  platoons.  Continuous  efforts  are  being  made  to  up-grade 
the  priority  of  the  PLL  status  on  the  unit  so  that  the  maintenance  section  can 
increase  its  stock  load.  The  section  has  also  strived  to  improve  its  storage 
capacity  within  the  unit  headquarters  so  that  the  platoons  in  the  field  can  request 
items  directly  from  the  supply  room. 

i.  Civilian  Supply:  The  Civilian  Supply  Team  vigorously  continued  to  support 
generalist  platoons  with  civic  action  commodities  in  an  effort  to  complete  on-going 
civic  action  projects  that  had  been  initiated  prior  to  the  Village  Self -Development 
Program.  Sources  of  supplies  came  primarily  from  voluntary  agencies,  normal  supply 
channels,  voluntary  contributions  and  recovery  of  salvaged  material.  In  addition, 
the  use  of  a  major  portion  of  II  FFORCEV  HQ's  500,000  $VN  a  month  civic  action 
fund,  significantly  boosted  civilian  supply's  effort.  Maximum  use  was  made  of 
civilian  supply's  organic  2|  ton  trucks  to  transport  commodities  to  the  widely  dis¬ 
persed  platoons.  Air  lifts  to  several  isolated  platoons  were  made  available. 
Civilian  Supply  commodities  distributed  to  the  CA  platoons  are  listed  in  Inclosure 
#3. 

j .  Maintenance : 

(1)  Vehicle  maintenance  is  a  continuing  problem,  particularly  with  the  bulk  of 
our  59  vehicles  being  scattered  in  16  platoons  located  throughout  III  and  IV  CTZs. 
The  motor  pool  is  presently  staffed  by  an  Ordnance  Motor  Officer  and  NCC  with  two 
mechanics  by  IDS  and  aspirant  OJT  mechanic.  The  PLL  is  also  being  maintained  by  an 
OJT  parts  clerk.  Several  of  the  platoons  receive  maintenance  support  from  outlying 
support  units,  while  the  majority  of  the  vehicles  are  brought  to  the  motor  pool  for 
maintenance  service.  A  number  of  positive  programs  have  been  initiated  by  the  motor 
pool  to  improve  operator  maintenance  of  the  platoon  vehicles,  which  has  resulted  in 
less  deadline  time  of  the  equipment  involved. 

(2)  The  first  program  initiated  was  a  vehicle  technical  inspection  schedule, 
which  required  the  platoon  commanders  to  send  a  specific  vehicle  to  the  motor  pool 
along  with  its  operator  and  log  book.  The  motor  pool  inspected  each  vehicle  and 
pulled  any  2d  echelon  maintenance,  while  the  operator  pulled  his  1st  echelon  main¬ 
tenance;  the  log  book  was  also  inspected  and  any  needed  changes  were  made.  This 
visit  also  enabled  the  parts  clerk  to  requisition  any  parts  found  unserviceable 
during  the  inspection. 
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(3)  Maintenance  visits  to  ths  platoon  locations  by  aotor  pool  personnel 
also  enabled  the  platoons  to  get  better  eelnte nance  service,  while  it  gave  the 
headquarters  greater  opportunity  to  Monitor  the  platoon  preventive  maintenance 
pro  grans*  These  two  program  saw  an  lnproved  aaintenenee  profile  for  the  coapany 
and  aede  for  a  better  aotor  pool  -  platoon  relation. 

(it)  Since  eoae  platoon  oomanders  do  not  have  a  as  Into  nance  background, 
a  Platoon  Coaaenders '  Maintenance  Checklist  and  an  Instructs  Sheet  on  Operator 
Dl  Fbras  were  initiated)  these  are  required  in  the  Platoon  Continuity  Pile  end 
are  ready  referenoe  for  questions  whioh  nay  arise  for  a  platoon  coaaandor.  The 
Da  fbra  Inet ruction  Sheet  should  prove  noet  useful  in  assisting  the  platoons  when 
subnlttlng  their  Iquipaent  Serviceability  Criteria  and  the  Da  Fbm  2408-3  (Record 
of  Organiaetlonal  Maintenance )  quarterly. 

(5)  In  early  May  our  mints  nance  support  was  shifted  fron  the  140th  HEM 
Co  to  the  378th  Mat  Supt  Co,  which  has  resulted  in  better  support  and  relatione 
for  ths  aotor  pool. 

(6)  Overall,  the  last  quarter  proved  to  be  very  successful  in  improving 
mints  nance  of  both  the  headquarters  and  platoon  vehicles)  the  mintenance  oena  ge¬ 
es  nt  program  has  progressed  substantially,  which  mans  batter  support  for  the 
platoons. 

2.  Section  II.  Lessons  Learned:  Comander'e  Observations,  Evaluations  and 
Recomnndatione: 

a.  Personnel:  Assignment  of  foreouneX  in  MOS  95640. 

(1)  Observation:  This  company  is  authorised  ly  MOS  95B40,  in  grade  E6. 
Presently  there  are  only  ten  assigned,  four  of  whoa  ere  E6. 

(2)  Evaluation:  This  MOS  Bust  be  filled  by  competent  personnel  in  the 
authorised  grade  to  be  an  asset  to  the  2d  Civil  Affairs  Company.  lack  of  quali¬ 
fied  personnel  or  of  sufficient  grads,  injures  their  ability  to  coordinate  with 
their  contemporaries  and  many  of  the  U.S.  agencies  with  whoa  they  com  in  oontact. 

(3)  Rec emendation:  Only  95B40*s  with  the  rank  of  at  least  E6  be 
assigned  to  the  2d  Civil  Affairs  Coapany. 

b.  Operations: 

(1)  Enhance mnt  of  tbs  OVN  image  during  detention  of  civilians,  resulting 
firoa  large  military  spare t ions.  . 

(a)  Observation,  frequently  during  large  military  operations,  many 
civilians  are  detained  for  questioning.  These  detentions  vary  fron  just  a  few 
hours  to  several  days. 

(b)  Evaluation.  The  detention  of  these  civilians  is  a  necessity. 

Ths  adverse  effect  on  the  image  of  the  GVH  with  respect  to  innocent  detainees  esn 
be  mitigated  by  providing  them  with  food  at  msl  time  and  with  activities  to 
occupy  their  tim. 
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(c)  Recommendation;  Prior  to  the  execution  of  large  scale  military  operations, 
provision  should  be  made  for  feedir^  and  keeping  active  the  detainees  during  their 
detention.  A  MEDCAP  team  and  a  Psyops  and  Cultural  Drama  Team  should  be  obtained. 

(2)  Acceptance  of  IR-8  Rice; 

(a)  Observation:  With  the  introduction  of  the  new  IR-8  Rice  in  Phu  Giao 
District,  there  was  a  considerable  amount  of  apprehension  concerning  the  local 
Vietnamese  acceptance  of  the  rice  in  their  daily  diet.  The  Vietnamese  are  slow 

to  accept  changes  and  many  times  will  not  even  consider  sampling  a  new  or  different 
type  of  food. 

(b)  Evaluation:  The  19th  AA  Platoon  with  the  Vinh  Hoa  Village  Council  and 
various  agricultural  advisors  discussed  the  problem  and  its  many  possible  solutions. 
The  simplest  solution  to  be  found  was  that  of  a  public  banquet,  sponsored  by  the 
Vinh  Hoa  Village  Council  at  which  the  newly-harvested  IR-8  Rice  would  be  prepared 
and  served  to  all  interested  inhabitants  of  the  area.  The  banquet  was  a  complete 
success  and  removed  any  doubts  the  Vietnamese  may  have  had  concerning  the  edibility 
of  the  new  rice. 

(c)  Recommendation:  Whenever  a  new  agricultural  product  is  being  initially 
introduced  into  an  area,  the  same  village  council  sponsored  banquet  may  be  utilized. 
The  mere  fact  that  it  is  an  all-Vietnamese  prepared  event  will  foster  increased 
enthusiasm  among  the  other  inhabitants  of  the  area  and  the  true  worth  of  the  new 
product  will  be  more  subjectively  judged. 

(3)  Sanitary  Facilities: 

(a)  Observation:  The  sanitary  facilities  in  many  schools  and  orphanages  are 
inadequate. 

(b)  Evaluation:  In  many  schools  and  orphanages,  sanitary  facilities  are  either 
not  properly  installed  or  not  properly  maintained.  These  inadequate  facilities  are 
not  only  a  health  hazard,  but  also  detract  from  efforts  to  instill  in  the  children 

a  proper  attitude  toward  hygiene, 

(c)  Recommendation:  Before  installing  any  sanitary  facilities,  consult  an 
expert  to  insure  proper  installation,  and  as  a  pre-condition  of  installation, 
require  the  directors  of  schools  and  orphanages  to  be  somewhat  knowledgeable  con¬ 
cerning  hygiene  and  the  maintenance  of  sanitary  facilities. 

(U)  Dental  Care  Program: 

(a)  Observation:  The  only  real  dental  care  which  the  Vietnamese  receive,  is 
performed  on  infrequent  Jl.i'TCAPC  and  usually  consists  of  extracting  teeth.  Yet  a 
continuous  dental  care  program  is  greatly  needed. 

(b)  Evaluation:  A  continuous  dental  care  program,  including  cleaning  and 
filling  of  teeth,  would  greatly  improve  the  overall  health  standards  of  the  Viet¬ 
namese. 
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(c)  Recommendations  Where  dentists  are  available,  set  up  a  schedule  of  QENTOAPL. 
to  be  held  (it  would  seem  preferable  to  hold  them  all  at  a  static  location,  such  as 
the  district  health  station).  Publicize  the  schedule  and  have  the  people  come  in 
from  the  outlying  locations.  Where  possible,  use  the  program  to  train  Vietnamese, 
after  gaining  the  approval  of  the  Province  Medicine  Chief. 

(5)  Proper  Utilization  of  Rebars 

(a)  Observation:  Vietnamese  frequently  use  small  pieces  of  rebar  to  tie 
together  rebar,  when  erecting  columns  and  supports  in  cement  construction  projects. 

(b)  Evaluation:  Rebar  is  expensive  and  in  short  supply.  Regular  barbed  wire, 
concertina,  or  number  ten  gauge  wire,  are  in  abundant  supply  through  salvage  chan¬ 
nels  and  can  serve  the  same  purpose  at  less  cost. 

(c)  Recommendation:  Use  salvaged  barbed,  concertina  or  ten  gauge  wire  to  tie 
rebar  together  in  construction  projects. 

(6)  Construction  Collapse: 

(a)  Observation:  Projects  undergoing  construction  during  heavy  monsoon  rains 
are  subject  to  collapsing. 

(b)  Evaluation:  Vietnamese  masons  have  a  tendency  to  continue  cement  construc¬ 
tion  projects  until  the  daily  monsoon  rains  force  them  to  take  shelter.  Consequent¬ 
ly,  the  most  recently  laid  bricks  and  cement  become  wet  and  much  of  the  construction 
effort  may  tumble  to  the  ground. 

(c)  Recommendation:  During  the  monsoon  season,  concrete  construction  should 
cease  around  .liiOO  hours  to  allow  sufficient  time  for  the  cement  to  dry,  prior  to 
the  daily  afternoon  rains.  To  avoid  overpaying  the  masons,  hire  them  during  the 
monsoon  season,  by  the  Job  and  not  the  day. 

(7)  Prevention  of  Wind  Damage  to  Aluminum  Roofing: 

(a)  Observation:  A  great  number  of  roofs  constructed  with  aluminum  roofing 
sheets,  suffer  wind  damage  during  the  rainy  season. 

(b)  Evaluation:  The  people  constructing  these  roofs  do  not  anchor  the  roofing 
sheets  properly. 

(c)  Recommendation:  When  issuing  roofing  sheets  for  repair  or  new  construction, 
the  builders  must  be  made  aware  of  how  to  properly  anchor  the  roofing  sheets. 

(8)  Use  of  Pre-fabricated  Buildings: 
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(a)  Observation:  Fie -fabricated  buildings  are  greatly  needed  in  many  area.,, 
quonsets  a-e  available. 

(b)  Evaluation:  The  quonsets  available  are  generally  those  designed  for  cold 
climate  conditions. 

(c)  Recommendation:  To  adapt  the  quonsets  to  Vietnamese  climate,  modifications 
must  be  made  in  the  design.  Recommend  modifications  as  follows:  .’lake  an  opening 
extending  the  length  of  the  building  by  bending  up  the  second  row  of  tin;  cover  the 
opening  with  screen  and  make  louvers  above  the  doors  on  the  end  panels  by  using 
excess  pieces  of  tin  included  in  the  kit.  (See  Inclosure  #h) 

(9)  Dam  Construction: 

(a)  Observation:  In  many  coastal  areas,  valuable  crop  land  is  inundated  b.y 
salt  water  during  the  monsoon  season. 

(b)  Evaluation:  Where  permanent  dams  are  not  under  construction  or  are  planned 
more  than  one  planting  season  away,  use  can  be  made  of  salvaged  fifty-five  gallon 
drums  to  erect  temporary  but  effective  dams.  Self-help  labor  can  fill  the  drums 
with  earth,  cement  the  tops  and  arrange  them  two  deep.  Where  no  bulldozer  is  avail¬ 
able,  erect  embankments. 

(c)  Recommendation:  Use  salvaged  material  whenever  possible. 

(10)  Obtaining  Water  (Potable)  for  the  Vietnamese: 

(a)  Observation:  Many  wells  are  being  dug,  but  supplying  water  which  is  not 
potable  to  the  Vietnamese. 

(b)  Evaluation:  For  the  well  to  supply  usable  water  to  the  Vietnamese,  it 
must  be  properly  located.  Such  things  as  terrain  features,  location  of  latrines, 
drainage  and  elevation,  must  be  planned  for  in  locating  wells. 

(c)  Recommendation:  Before  selecting  a  site  for  a  well,  assist  the  Viet¬ 
namese  in  performing  a  survey  to  determine  the  most  favorable  site. 

(11)  Loss  of  Commodities: 

(a)  Observation:  Frequently  between  the  time  commodities  are  delivered  and 
the  time  they  are  used,  there  is  a  high  rate  of  loss. 

(b)  Evaluation:  The  loss  of  commodities  between  delivery  and  use  can  be 
attributed  to  two  causes:  (1)  Negligence  on  the  part  of  the  Vietnamese  handling 
the  commodities;  and  (2)  Exposure  to  the  weather. 
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(c)  Recommendation:  Require  strict  supervision  on  accountability  for  the 
commodities  in  the  logistics  system. 

c.  Training:  None 

d.  Intelligence: 

(1)  Vietnamese  Hitchhikers : 

(a)  Observation:  Often  Vietnamese  will  attempt  to  hitch  rides  with  Americans, 
Frequently  they  will  appear  to  be  Vietnamese  soldiers. 

(b)  Evaluation:  The  hitchhiker  could  be  a  VC/NVA  attemptir^  to  by-pass  a  NPFF 
check  point.  The  VC/NVA  have  even  been  known  to  dress  in  ARVN  uniforms.  The 
individual  could  also  be  A'NOL  or  a  deserter  attempting  to  get  as  far  away  as  possible 
from  his  unit  as  quickly  as  he  can. 

(c)  Recommendation:  Do  not  pick  up  Vietnamese  hitchhikers,  soldiers  included, 
unless  you  know  them  personally. 

e.  Logistics:  None 

f.  Organization:  None 

g.  Other:  None 


L  Incls 
as 


Commanding 


DISTRIBUTION: 

2  ea  -  CG,  USARPAC,  ATTN:  GPOP-DT,  APO  96558 

3  ea  -  00,  USARV,  ATTN:  AVHGC  (DbT),  APO  96375 

U  ea  -  CG,  II  FFORCEV ,  ATTN:  AVFBC  (R&R ) ,  APC  96266 

2  ea  -  OG,  II  FFORCEV ,  aTTN:  AVFBE,  APO  96266 

2  ea  -  OG,  USOONARC,  ATTN:  AToPS-SW/CA,  Ft  Monroe,  Va 
1  ea  -  AA  Platoon 

1  ea  -  29th  CA  Co,  APC  963U9 

1  ea  -  hist  CA  Co,  APO  96350 
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aVFBC-RI!,-H  (U  Sep  69)  1st  Ind 

SU.bJc.CT:  Operational  Report  of  Second  Civil  Affairs  Company  for  Period 
ending  31  July  1969 

DA,  H,.  II  FFORCLV ,  AFC  San  Francisco  96966 

THRU:  Commanding  General,  US  Ar ;iy  Vietnan,  -VITA:  AVHGC-OST,  APO  96375 

Comnender-In -Chief,  US  «rny  iacific,  aT.'U :  C-PGF-JT,  APC  96558 

To:  assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

arny,  Washington,  D.C.  20310 

This  headquarters  has  reviewed  and  concurs  with  the  Operational  Report  - 
Lessons  Learned  of  the  2d  Civil  affairs  Company  for  the  period  ending 
31  July  1 969 j  with  the  following  coaments: 

a.  rara  2b(5)j  Proper  Utilization  of  Reinforcing  Bars  (RBBAR). 

Subpara  (a),  line  2:  Change  cement  to  concrete. 

b.  Para  2b(6): 

(1)  Subpara  (b),  line  1:  Change  cement  to  masonry.  Line  3:  Change 
cement  to  mortar. 

(2)  During  the  monsoon  season  masons  should  be  furnished  with  some 
type  of  covering  (plastic,  canvas,  etc)  to  protect  newly  constructed  masonry 
from  the  effects  of  the  heavy  rains. 

FUR  THm  COiL-IaN  JLR : 


..fast  AG 


•  — . . 
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AVHGC-DST  (15  Aug  69)  2d  Ind 

SUBJECT:  Operational  Report  of  Second  Civil  Affairs  Company  for  Period 
Ending  31  July  1969,  RCS  CSFOR-65  (Rl) 

HEADQUARTERS,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Francisco 
96375  5’  , 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 
APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report- Lessons  Learned 
for  the  quarterly  period  ending  31  July  1969  from  Headquarters,  2d  Civil 
Affairs  Company. 

2.  Comments  follow: 

a.  Reference  item  concerning  'Assignment  of  Personel",  section  II 
page  6,  paragraph  2a;  nonconcur.  Grade  E6  is  a  critically  short  enlisted 
grade  throughout  USARV  with  the  command  presently  at  75%  of  authorized 
strength.  Shortages  exist  in  all  MOS's  at  this  grade  level.  Records  at 
this  headquarters  confirm  the  shortage  in  MOS  95B40  in  II  Field  Force 
Vietnam  with  the  unit  slightly  below  the  USARV  average  of  85%.  Action 
is  being  taken  to  bring  the  unit  up  to  the  USARV  average. 

b.  Reference  item  concerning  "Dental  Care  Program",  section  H, 
page  7,  paragraph  2b(4);  nonconcur.  The  US  Army  Dental  Corps  does 
not  have  sufficient  personnel  to  carry  out  such  an  extensive  program. 

Many  medical  detachments  (dental)  are  conducting  courses  in  oral  hygiene 
at  local  schools  in  an  effort  to  improve  the  oral  health  of  the  Vietnamese. 
Considering  the  limited  time  available  to  a  dental  officer  for  the  DENTCAP 
program,  this  appears  to  produce  the  greatest  results. 

FOR  THE  COMMANDER: 

B.  A.  GOOD  y^rV 

MAJ,  AS ' 

Assista.  .i.jijt  General 

Cy  furn: 

2d  CA  Co 
II  FFV 
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CPOP-DT  (IS  Aug  69)  3d  lad 

SUBJECT:  Operational  Report  of  HQ,  2d  Civil  Affairs  Company  for  Period 
lading  31  July  1969,  ECS  CSFOE-65  (El) 

HQ,  US  Aray,  Pacific,  APO  Saa  Francisco  96558  15  OCT  69 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Any,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  Indorsed. 

FOE  THE  CONNAUDKE  IN  CHIEF: 


C  £ 


<r 


'  L.  SHORT! 

AGC 
■iit  AG 
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Area  of  Operation  and  Locations  of  AA  Platoons  of  2d  Civil  Affairs  Company 


Incl  #1 


Platoon  Coaunder  (03) 


Cultural  &  Language 
Section 


2  ARVN  Area  Specialists 

(E6* 


Economic  Derelopaent 
Section 


1  Flood  ft  Agricultural 
Officer  (02) 

1  Eeonoalc  Develop— it. 
Officer  (Bog)  (02) 


/S' 


Public  Assistance 
Section 


1  Public  Adainiwtration 
Officer  (02) 

1  Public  Safety  Officer 

(02) 


Incl  #2 


Iteas  disbursed  to  16  platoons  in  our  are  a  for  civic  actions  are  as  follows 


Area  Handbook 

5m 

Assorted  Clothing 

72  bales 

Axes 

11  each 

Cake  Mix 

9  cases 

Candles 

6  cases 

CSM 

190  bags 

English  #1 

306  ea 

English  #2 

331  ea 

English  #3 

225  ea 

English  #U 

255  ea 

English  #5 

97  ea 

Milk  8  os 

30  cases 

Milk  10  oz 

27  cases 

Paint 

1*52  gal 

Rolled  Wheat 

202  bags 

Rolled  Oats 

5  bags 

Soap 

613  cases 

Salad  Oil 

iiOb  cases 

Shoes 

23  cases 

Window  Fra mbs 

1*  ea 

Ceaent 

21*78  bags 

Rice 

56  bags 

Shovels 

79  ea 

Tin 

70  pallets 

Health  Kits 

2205  ea 

Nails 

97  kilo 

Athletic  Kite 

203  ea 

T-Shirts 

383  ea 

School  Kits 

2133  ea 

Paint  Brushes 

31  ea 

Lias 

331  bags 

Luaber 

21*  pallets 

Condensed  Milk 

bO  cases 

Wall board 

9  ea 

Uashclothes 

1002  ea 

UNi  !  \SS1  KIKD 


Security  Classification 


DOCUMENT  CONTROL  DATA  R  &  D 

_ (Sacwffy  fftltfififiow  of  tilt*.  borff  of  abi/ncl  «(W  indr  timj  anulifin*  mu  at  he  anferprf  when  #/»•  ovoroff  rrpo'l  i\  rfasatflarfl 


I  ORiCin  A  TING  ACTIVITY  f  Corpora  to  oc.  fftorj 

HQ,  OACSFOR,  DA,  Washington,  D.C,  20310 


Operational  Report  -  Lessons  Learned,  HQ,  2d  Civil  Affairs  Company 


*  DCSCfilPTlvC  MOTE!  (Trpt  ot  report  mnd  MelMin  dmfm) 

Experiences  of  unit  engaged  in  counterinsurgency  operations,  1  May  69  to  31  July  69. 
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